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	To:
	Cabinet


	Date:
	12 March 2025 


	Report of:
	Group Finance Director (Section 151 Officer)
Cabinet Member for Finance and Assets


	Title of Report: 
	Integrated Performance Report for Quarter 3 2024/25


 
	Summary and recommendations

	Decision being taken:
	To note the update to the Cabinet on Finance, Risk and Corporate Performance matters as at 31st December 2024

	Key decision:
	No

	Cabinet Member:
	Cabinet Member for Finance and Assets

	Corporate Priority:
	All areas

	Policy Framework:
	Corporate Plan




	Recommendation(s): That the Cabinet resolves to:

	1. Note the projected financial outturn as well as the current position on risk and performance as at 31st December 2024.



	Appendix No.
	Appendix Title
	Exempt from Publication

	Appendix A
Appendix B

Appendix C
	General Fund – December 2024 Forecast Outturn
[bookmark: _Hlk189229784]Housing Revenue Account – December 2024 Forecast Outturn
Capital Programme – December 2024
	No
No

No





Introduction and background 
1. This report updates the Cabinet on the financial, corporate performance and corporate risk positions of the Council as at 31st December 2024.
Financial Position Overview
2. General Fund (GF) – the outturn position is forecasting a favourable variance of £0.702 million (“m”) against the net 2024/25 budget agreed by the Council in February 2024 of £28.604m after allowing for a transfer from reserves of £1.4m. Adverse variances related to Temporary Accommodation pressures of £1.4m, £0.8m net cost of housing benefit payments and £0.941m of corporate resources cost pressures are offset by a favourable £2.99m interest payable and investment income variance forecast for reduced borrowing costs of the Council and a favourable £0.776m parking income. Further detail is provided in paragraphs 7 to 8 and Appendix A.
3. [bookmark: _Hlk149900958]Housing Revenue Account (HRA) – At the end of Quarter 3 the forecast outturn position is estimating an adverse variance of £4.624m against the budgeted deficit of £6.482m mostly due to a forecast overspend against Responsive & Cyclical Repairs and Interest Paid, offset by increased forecast income and reduced management costs. This £4.624m adverse variance will be offset by equivalent reductions in revenue contributions to fund the capital programme. More information is provided in paragraph 9 and Appendix B.
4. [bookmark: _Hlk189433343]Capital Programme – The 2024/25 budget, as approved at the Council meeting in February 2024, was set at £235.419m with carry forward of unspent balances in 2023/24 of £74.372m, some additional budget changes including new allocations, a further revision of the Housing Company Loans and HRA property purchases programme, leading to a revised latest budget of £168.83m. The 2024/25 forecast outturn stands at £147.169m, a variance of £21.66m due to slippage of programmes’ spend split between GF related of £9.69m and HRA related of £11.97m. Further detail and analysis are provided in paragraphs 10 to 15 and Appendix C.
5. Reserves – in addition to the planned draw on reserves agreed in the annual budget (paragraph 2) there are anticipated in-year draws on reserves reported in paragraphs 7 to 8 for expenditure, such as for Elections and ICT, that arise from time to time.   
6. Corporate Risk Management – At the end of Quarter 3 2024/25 in the latest update to the current Corporate Risk Register there are 12 risks registered, an increase of one from Quarter 2. There are five red corporate risks at 31 December 2024 which is also an increase of one with the category ‘Red’ since Q2. The five red risks at the end of Q3 relate to Increased costs and complexity for waste, Financial stability, Climate change emergency, Climate change adaptation, and Health and safety and compliance with legislative requirements. More details on the risks and mitigations can be found in paragraphs 16 to 19.


Financial Position Detailed Analysis
General Fund Revenue
7. The overall Net Budget Requirement for 2024/25 agreed by the Council in February 2024 was £28.6m after a £1.4m transfer from general reserves.
8. As of 31st December 2024, the General Fund forecast outturn variance would indicate a favourable variance of £0.702m the reason for which is detailed below. Where these variances are deemed to carry forward into future years of the Medium Term Financial Plan (“MTFP”) then budgets will be adjusted as necessary.   
Housing Services – £1.378m adverse outturn variance primarily attributed to
· Rapid Re-Housing - The number of households approaching OCC as homeless and requiring Temporary Accommodation (TA) remains high. From 1/10/2024 to 31/12/2024, 372 households approached OCC and 125 households were placed into TA. Prevention work continues to focus on earlier interventions to avoid homelessness/placements into TA where possible. The number of households in TA also remains high; 240 (including 110 in hotels) on 31/12 but, despite the high number of placements, this has decreased marginally from 245 (including 107 in hotels) on 31/10. The team are continuing to prioritise minimising the number of families in hotels, particularly any families nearing or over the 6-week statutory limit and move them on as quickly as possible. On 31/12 there were 18 families in hotels up slightly from 16 on 30/9. 
ODS Client – £776k favourable outturn variance attributed to  
· Car parking income increases resulting from Park and Ride and city centre car parks having increased usage.
· Dividends – Dividends of £1.9 million have recently been paid to the Council in line with the budget; this is not a variation but is important to note. 
Business Improvement – adverse variance of £316k arising from :
· ICT - increased ongoing ICT software license costs of £430k for various systems that have been factored into the MTFP from 2025/26. One-off costs relating to (1) £300k of data overage charges as part of  the 2016 SCC data centre contract, which are resolved through the new SCC contract agreed by Cabinet in October 2024; (2) £490k one-off contractual payments regarding telephony services, incurred during the delivery of the new telephony contract, which will deliver recurring savings of £230k per annum; (3) £100k of one-off costs relating to upgrades to the Civica System. These will be offset by capitalisation of various ICT costs leaving the balance to be funded from the ICT revenue reserve. 
· HR and OD - £114k projected savings related to reduction in FTE for business partnering resource and apprentice intake being lower than budgeted.

Financial Services - £340k adverse, many of which are included within the base budget of the Council’s MTFP, including 
· Corporate Finance - £120k adverse variance due to the increase in banking charges arising from increased debit and credit card transactions and increased internal audit charges due to a higher volume of work  
· Procurement and payments – £100K adverse variance in respect of additional staffing in the payments team to cover sickness absence and additional staffing for backlogs and to cover increased workloads associated with the implementation of the new Procurement Act
· Revenues and Benefits - £50K adverse – arising cost pressure for copier and mail services year to date due to a shortfall in the central budget
· Incomes - £70k adverse – employee cost overspends due to increased workloads
Corporate Property – £175k adverse. Higher temporary staff costs and prior years’ fleet charges from ODS in respect of pooled car maintenance are offset by lower than expected expenses in Supplies and Services. 
Regeneration & Economy – £175k favourable variance. This forecast year-end underspend arises from salary costs funded by an unbudgeted external contribution, salaries recharged and the unbudgeted UK Shared Prosperity Fund grant of £307k received in July 2024.
Law and Governance - £285k adverse
· Elections – £94k adverse variance arising from forecast overspends related to the 2024 General Election. This is expected to be funded by the  Elections Reserve.
· Legal Services – £191k adverse variance arising from additional temporary staffing costs to cover vacancies and deal with workload, other pay related costs, external legal services, and software costs. 
Corporate – net favourable outturn variance of £2.19m including
· Interest Payable and Investment Income - £2.99m favourable 
· Lower anticipated general fund borrowing costs than anticipated as a result of slippages in the capital programme
· Lower interest income from companies than anticipated, largely as a result of the redemption of housing investment company loans during the year
· Income from HRA internal borrowing related to HRA capital programme prudential borrowing finance. The Council is currently maximising the use of internal cash balances before borrowing externally
· Lower charge to revenue for the minimum revenue provision resulting from slippages in the general fund capital programme and associated reductions in the need to borrow.
· Net cost of housing benefit payments - £800k adverse 
This relates to benefit paid to non-registered provider organisations in respect of supported accommodation. The number of such providers in the city is limited and the service is commissioned largely by bodies outside the City Council i.e. NHS/ Oxfordshire County Council and other District Councils. Whilst the Council will try to mitigate this issue the extent to which it can do so is limited. There will be an increased impact from 1 April 2025 as a result of working age housing benefit claimants being transferred to Universal Credit and the council loses its ability to reclaim overpaid housing benefits to offset these costs. 
The Council is in the process of lobbying government and the Local Government Association with regards to changing the housing benefit regulations to mitigate the impact of this issue.
Housing Revenue Account (“the HRA”)
9. HRA budgeted deficit agreed by the Council in February 2024 for 2024/25 was £6.482m after a revenue contribution to fund capital of £12.367m.  The current forecast outturn is expected to be an adverse variance of £4.624m which will be mitigated by reduced revenue contributions of £7.743m at the end of the year to fund capital, which has experienced slippage in the programme as detailed in paragraph 15, to achieve the overall budgeted HRA deficit.  Reasons for the variation include:
· Income – additional income of £1.062m is forecast for 2024/25, which represents 1.8% of the original income budget. This additional forecast income is from £494k Rent, namely from OX Place transfer properties; £218k Service Charges; £60k Garages; £140k Furnished Tenancy scheme; £60k Lease Assignment and £90k Leased Property income.
· Management – overall savings of £204k forecast for 2024/25 from £1.155m vacant posts held up pending the landlord services review; £70k Court fees and £40k from Under Occupation Initiative, less overspends of £280k insurance premiums following tendering exercise; £256k Consultants Fees to work on the HRA Business Plan and Asset Management Plan; £190k additional pension fund contribution; £115k Council Tax on Void properties; £90k Furnished Tenancies ultimately recovered through service charge payments; £65k contribution to Legal for additional resource to cover increased workloads; £55k Service Charge on our leasehold properties and £10k increased Subscription Fee.
· Repairs – net overspend of £5.284 m forecast for 2024/25, which represents 41% of the original HRA repairs budget for 2024/25. This is largely driven by increased spend to date in the following areas:
· Electrical upgrades - £494k – electrical inspections are being moved from a 7 yearly cycle to a 5 yearly to comply with the latest standards.
· Void works - £614k – significant increase in voids due to increases in number of new homes coming into the HRA from the Development programme. 
· General Minor works - £1.7m. This is a demand led budget which council officers are trying to reduce in favour of undertaking more planned work.
· Asbestos works and fire safety - £891k – due to compliance with Housing regulator new standards and levels of asbestos clearance and surveys required.
· Day to Day - £506k – demand led jobs raised by tenants via the contact centre. 
· Repairs and Maintenance Contact Centre - £372k – to cover additional costs for the contact centre calls associated with repairs by ODS
The forecast overspend for repairs is due to an exceptional year following the introduction of significant changes to the compliance standards set by the Housing Regulator. This has required a rapid response by the Council resulting in an increase to the number of specialist surveys carried out, as well as any remedial works required.  Notable areas in respect of this are Fire Safety, Asbestos and Electrical Upgrades / Inspections. To address this overspend the proposed budgets included in the MTFP have been increased to accommodate the expected ongoing planned compliance works which should be at a more managed level going forward. The Council has also undertaken a significant amount of work in Business and Asset Management Planning to compile a comprehensive programme of capital investment that over the longer term will reduce the ad-hoc demand for repairs and maintenance.  
We continue to move works where possible into capital programmes and reduce the element of reactive works. This will be reflected with the introduction of the new 5-year capital programme from 2025 onwards.
· Interest Paid – an additional interest expense of £760k is forecast for 2024/25 for additional borrowing costs relating to the Barton properties transferred over from OX Place.

Capital
10. The budget for 2024/25, as approved by the Council at its meeting in February 2024, was set at £235.419m. Since this point, some of the required carry forwards of underspends from 2023/24 have been included as well as in-year budget slippages with the budgets reprofiled accordingly. This gives a revised budget at December 2024 of £168.831m as shown in Appendix C.
11. Spend against the total budget at the end of December 2024 is £109.6m in total, which is 65% of the latest budget, and 71% of the forecast spend of £147.169m by year end, 31 March 2025.
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Fig.1


General Fund Capital
12. A summary of the General Fund schemes by project type is shown below in Fig.2 and this provides an insight into the value and range of development projects that the Council is undergoing. It also highlights that 12%-16% of the capital programme relates to Housing Company Loans of which the spend is reliant on the progress of the Housing company development programme.  
13. From the start of 2024/25 a revised approach to aligning the OX Place Business Plan with the quarterly Capital Monitoring has been in place and this is realising improved projections in terms of both loans to the company and HRA purchases.
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Fig.2
14. Overall, 48% of the latest General Fund Capital budget and 56% percent of the forecast outturn has been spent by 31 December 2024.  
Project type key budgets:
· Development – Blackbird Leys Regeneration; East Oxford Community Centre; Covered Market; HIF and Growth Deal Osney Bridge works and Oxford Flood Alleviation Scheme (OFAS).
· ICT – MS365 and Cloud Migration; system upgrades
· Compliance - Gloucester Green CP(H&S); Old Gas Works Bridges & Waterways.
· Project Other – Leisure Invest to Save and Dilaps works; numerous Capital M&E works on City Centre Portfolio.  
· Rolling Programme – ODS Fleet Replacement Programme; Stock condition surveys; Planned Building Maintenance and Energy Efficiency Initiatives
· Housing Co. Loans – both Barton Park and non-Barton Park Loans to OxPlace.
· Other Capital Spend - incudes Barton Park purchases; OxWED loans; Oxford North Development;  Cowley Branch Line; Affordable Housing Supply and Disabled Facilities Grants.

Key Budget Re-profile changes and Forecast slippages at Q3 include:
· Housing Company Loans - £3.55m slippage in latest 2024/25 forecast due to  further slippage in the company development programme, principally associated with Mill Lane Marston land acquisition.
· ODS Fleet -  £2.5m underspend in latest 2024/25 forecast due to the difficult stages of trying convert vehicles that have no suitable charging solution or are expensive to convert to electric.  
· Town Hall Works – A further £1.0m slipped in latest 2024/25 forecast due to delays on building design feasibility and building control requirements. Design and planning for roof to begin 2025/26 and façade clean and stonework repairs being completed 2025/26.
· Stock Condition Surveys - £0.9m slippage in latest 2024/25 forecast due to awaiting information on the new asset management system. Surveys to be carried out as the procurement of the system progresses. 
· Covered Market - £0.65m slippage in latest 2024/25 forecast due to awaiting confirmation of scope of masterplan. Capital works planned for 2025/26 outside of the masterplan include fire safety systems and fire safety works. 
· Waterways Investment - £0.5m slippage in latest 2024/25 forecast due to completion of waterways survey and compiling of resulting works. Being prioritised for approval by safety for year 2025/26.
· Leys Youth Hub - £0.35m slippage in latest 2024/25 forecast due to works commencing on site in January 2025 with practical completion estimated for June 2026.

HRA
15. A summary of the HRA schemes by project type is shown in Fig.3 below, and this shows that approximately 20% of the capital programme is a rolling programme, for example kitchen and bathroom replacements, heating, and electrics etc. The significant element of the HRA capital programme is the Other Capital Spend classification, and these schemes relate to acquisitions and developments. The Other Project element accounts for approximately 25% of the programme and relates to works required which have been included in the new programme model and include items such as Fire Safety, Structural works and decency (damp and mould, etc.).
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Fig.3
The majority of the movements on the HRA capital programme between the  Budget and the Forecast for 2024/25, as advised by project managers, are due to the following key slippages:
Northfield Hostel - this housing development has been delayed with slippage of £3.94m due to the contract award process with a start on site date expected for March 2025. 
Lanham Way (Youngs Way) has been revised down by £0.74m due to slippage resulting from reprofiling of some spend into 2025/26.
Masons Road – the refurbishment works have been revised down by £0.56m due to slippage resulting from monitoring the structural works before completing the final making good works.
The delivery of the units at the Oxford North development has slipped by £0.13m. This is due to revisions to cashflow forecasts with some reprofiling into future years, which is reflected in the proposed 2025/26 budget and MTFP.
The HRA Capital Maintenance programme has slipped by £5.86m due to contractor capacity issues and formation of the new 5yr capital programmes.

[bookmark: _Hlk157160223]Corporate Risk 
16. The table below shows the number of corporate risks on 31 December 2024, categorised by level Red, Amber and Green, and the comparative number by quarter over the prior year:
	Current Risk
	Q3
	Q4
	Q1
	Q2
	Q3

	
	2023/24
	2023/24
	2024/25
	2024/25
	2024/25

	Red
	5
	5
	5
	4
	5

	Amber
	6
	6
	6
	7
	7

	Green
	0
	0
	0
	0
	0

	Total risks
	11
	11
	11
	11
	12

	New risks in quarter
	0
	0
	0
	0
	1

	Closed
	0
	0
	0
	0
	0





17. [bookmark: _Hlk189215773]At 3Q 2024/25 in the latest update to the current Corporate Risk Register there are five red corporate risks with a new red risk for increased costs and complexity for waste, one risk that has moved from amber to red and one risk that has moved from red to amber. The current five red risks are as follows:
Increased costs and complexity for waste 
Changes in statutory waste and recycling obligations may result in increased costs and complexity in the delivery of the Council’s domestic waste collection service, and the ODS commercial operation. If higher costs are not matched by increased revenues this may impact on the funding of other service areas because domestic waste collections are a statutory obligation.  Also, if the income ODS derives from its commercial waste operation reduces, this could impact on dividend payments to the Council which underpin the delivery of other services.  
The Council is lobbying for new funding and proposes to retain much of the payment from enhanced producer responsibility to help with future costs.
Health and safety and compliance with legislative requirements
There is a risk that if there are insufficient resources there will be a failure to comply with legislative requirements including health and safety, data protection and local government law resulting in reputational damage, regulatory action, fines, and costs. 
Mitigations include ensuring that systems are in place to monitor and control compliance, staff training, clarity about roles and responsibilities, internal and external audit, oversight of companies and ensuring that the culture allows for challenge.
Financial stability – this is the risk of the Council being unable to deliver its plans and corporate priorities due to insufficient financial resource. The causes are many including inflation, increased demand, and lack of prioritisation.  Mitigations include linking resources to the priorities contained in the Council Strategy 2024- 2028, agreeing a Medium Term Financial Strategy with no unrealistic or unidentified savings, regular monitoring of budgets ensuring savings and income are on target, ensuring companies are on schedule to deliver returns through quarterly monitoring and the robust monitoring of the capital programme.
The position on temporary accommodation remains a concern with a £1.40m overspend currently forecast for 2024/25. This position is  forecast to continue into 2025/26 and possibly the following year requiring further savings to be delivered over the MTFP to mitigate. Necessarily company dividends are also a source of risk.
Climate change emergency – this is the risk of being unable to meet climate change targets, both local and national due to conflicting policies, pace of delivery needed and a skills and technology gap. This would lead to an impact on reputation, commercial property letting, increased extreme weather and an adverse impact on the workforce and residents.
Mitigations include actively engaging in partnerships, having a pipeline of projects, securing policy-based improvements including new build and retrofit and developing policies that support the decarbonisation of transport.
Climate change adaptation – whereby the Council and its communities are exposed to the future impacts of climate change due to inability to deliver climate change adaptation because of lack of funding or awareness of different options leading to an increased exposure to future weather events, damage to reputation and infrastructure and an adverse financial impact.
The Council does not have control over the global climate position, but it can make changes and improvements within its sphere of influence. The Council has made action on climate change one of its corporate priorities and has stepped up its programme of action, partnering and influencing to seek to mitigate social, health and environmental impacts on the city. Actions include supporting the climate adaption strategy led by the County Council and the biodiversity strategy and driving forward the Oxford Flood Alleviation Scheme.
18. [bookmark: _Hlk153553490]As part of the service planning process, all service risks are reviewed. The number of red service area risks at 31 December 2024 (Q3) has reduced from 12 to 11 since 30 September 2024 (Q2). This is due to 1 amber risk moving to red and 1 green risk moving to red. Details of the Red risks are as follows beginning with the risks where the rating has changed:
19. Risks moved from amber to red  
· Law and Governance – Income target not achieved. This relates to the risk of not achieving income targets due to significant increase in workload leading to reduction in capacity and inability to control recovery of legal fees on property transactions from third parties.
Risk moved from green to red 
· Law and Governance – Resilience of service. This relates to the failure to retain and recruit lawyers to permanent posts, leaving service dependent on locum resources. The ability to effectively deliver services required by the Council to deliver and support statutory and non-statutory functions is significantly affected. This may result in a direct negative impact on risk and compliance and cause reputational damage, adverse costs, and greater reliance on expensive external services. 
Risks remaining on red
· [bookmark: _Hlk181183914]Corporate Property and Assets – Staff recruitment and retention. This risk relates to the inability to recruit and/or retain staff on current terms and conditions, particularly in respect of HRA and compliance, resulting in the Council not having sufficient, necessary skills and capacity with an adverse impact on work programmes. 
· Corporate Property and Assets - Income Reduction Due to Condition of Properties. This risk relates to the inability or delay in letting properties or the need to offer increased incentives arising from property being returned in poor condition leading to reduced or delayed rental payments and increased budget pressures. 
· Corporate Property and Assets - Quality of data and property knowledge. If the Council does not implement an asset management system to store and analyse data it will be unable to plan or programme work in a timely fashion resulting in delays to the letting of properties, providing insurance information, and potential non-compliances.  
· Housing Services – Increase in homelessness costs. Economic climate and changes to housing benefit and local housing allowance can result in increased homelessness and the associated costs of providing temporary accommodation and rent top-up payments leading to budget pressure. The pandemic, lockdown and economic recession have contributed to increasing homelessness demand. Control measures include undertaking a review of the approach to temporary accommodation to ensure faster move-on, informed by the “Housing First” approach, undertaking work to look at options for stock rationalisation of temporary accommodation units and bidding for any further funding available from Department for Levelling Up, Housing and Communities (DLUHC) to help fund provision for rough sleepers.
· Housing Services – Delivery failure of the Adult Homeless Pathway Transformation programme to provide sufficient reprofiled services of good quality across the County resulting in increased rough sleepers and homelessness presentation which in turn leads to increased costs to the City Council. 
· Planning – Delays to Council projects caused by outside agencies. If there are delays to Council projects caused by outside agencies there will be reduced Council performance and missed targets. The probability of this risk occurring can only be influenced to a limited extent through greater collaboration on key projects, but the impact can be influenced to a higher degree with a proactive approach to intervention and communications. 
· Planning - If Government legislation requiring substantial changes in the planning system results in a need for redesigned processes, then there will be a lack of capacity to meet the changes and the delivery of local policy objectives will be undermined. The probability of this risk occurring is out of the Council’s control, except through response to consultations. However, the impact of the risk can be mitigated by maintaining responsiveness and plan for change. 
· Financial Services – Procurement. This relates to risks of a successful challenge to a procurement arising through failure to follow best procurement practice due for example to capacity pressures on staff and increased challenges in the procurement area from suppliers who fail to win contracts. The reputation of the Council will suffer and there may be financial loss and delays in delivering priorities.
· Financial Services – Management effectiveness and the ability of employees to deliver services. This relates to staff ability to deliver services due to increased workloads and the volume of emails, which together with the many on-line meetings is placing excessive pressure and demands on staff and managers. This may result in an increase in staff stress and burnout resulting in a lack of capacity to deliver work demands.  This risk is entirely within the control of the Council, although it cannot be fully controlled within the service area itself. 
Financial implications
20. All financial implications are covered in the body of this report and the Appendices.
Legal issues
21. There are no legal implications arising directly from this report.
Level of risk
22. All risk implications are covered in the body of this report and the Appendices.
Equalities impact 
23. There are no equalities impacts arising directly from this report.
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Original Budget 2024/25 Forecast @ Q2

Latest Budget 

24/25

Spend to Date 

(31Dec24)

% of Latest 

Budget Spend 

to date

Latest Forecast 

Spend 24/25 

(at Q3)

Forecast Variance 

24/25 to Latest 

Budget

Forecast Variance 

24/25 from Q2

General Fund Total  £77,182,456 £70,824,530 £68,820,979 £33,121,592 48% £59,133,444 £9,687,535 £13,202,008

HRA Total  £158,254,860 £97,311,100 £100,009,630 £76,488,567 76% £88,035,690 £11,973,940 £9,451,773

Total Capital Programme £235,437,316 £168,135,630 £168,830,609 £109,610,159 65% £147,169,134 £21,661,475 £22,653,781
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Project Classification Projects

Latest Budget 

24/25

Spend to Date 

(31Dec24)

% Spent to 

date

Forecast Spend 

24/25

Forecast Variance 

24/25 to Latest 

Budget

Forecast 

Variance 24/25 

from Q2

Project - Development 32 £24,814,824 £12,255,439 49% £22,778,294 £2,036,531 £3,684,895

Project - ICT 26 £2,734,672 £948,268 35% £2,704,672 £30,000 £434,844

Project - Compliance 4 £2,512,083 £1,521,635 61% £2,437,745 £74,338 £546,373

Project - Other 12 £7,288,502 £1,685,804 23% £6,569,403 £719,099 £998,327

Rolling Programme 9 £6,032,608 £1,537,695 25% £2,510,040 £3,522,568 £4,170,625

Housing Company Loans 2 £10,890,833 £5,599,810 51% £7,344,583 £3,546,250 £3,546,250

Other Capital Spend 14 £14,547,458 £9,572,941 66% £14,788,708 -£241,251 -£179,307

General Fund Total 99 £68,820,979 £33,121,592 48% £59,133,444 £9,687,535 £13,202,008
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Project Classification Projects Latest Budget Spend to Date

% Spent to 

date

Forecast Spend 

24/25

Forecast Variance 

24/25 to Latest 

Budget

Forecast 

Variance 24/25 

from Q2

Project - Development 4 £8,679,788 £5,187,725 60% £8,123,610

£556,178

£1,413,626

Project - Compliance 1 £250,856 £520 0% £207,021 £43,835 £0

Project - Other 2 £24,711,368 £10,956,915 44% £23,621,368 £1,090,000 £604,679

Rolling Programme 23 £19,237,301 £4,438,386 23% £13,266,775 £5,970,526 £7,459,929

Other Capital Spend 11 £47,130,318 £55,905,022 119% £42,816,917 £4,313,402 -£26,462

HRA Total 41 £100,009,630 £76,488,567 76% £88,035,690 £11,973,940 £9,451,773
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